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Long-Term Financial Strategy

Balanced
approach to
rightsizing capital
and
growing book
value per share
over time

Generation of
Meaningful and top tier earnings
sustainable | and capital
competitive substantially in
advantages excess of growth
needs

CREATE SHAREHOLDER VALUE

Objective: Mid-Teens Operating ROE
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Second Quarter 2016 Overview

Travelers Reports Second Quarter Net and Operating Income per Diluted Share of $2.24 and $2.20,
Respectively

Return on Equity and Operating Return on Equity of 10.9% and 11.6%, Respectively
A Net and operating income of $664 million and $649 million, respectively, declined from the prior year
quarter, primarily due to higher catastrophe losses, including the Fort McMurray wildfires, higher non-

catastrophe weather-related losses and lower net investment income.

A Strong consolidated underwriting results, as reflected in combined ratio of 93.1% and underlying combined
ratio of 92.3%.

A Record net written premiums of $6.345 billion, up 3% from prior year quarter.
A Total capital returned to shareholders of $747 million in the quarter, including $550 million of share
repurchases. Year-to-date total capital returned to shareholders of $1.537 billion, including $1.159 billion of

share repurchases.

A Book value per share of $85.73 increased 11% from end of prior year quarter and 7% from year-end 2015.
Adjusted book value per share of $77.61 increased 6% and 3%, respectively, from same dates.

A Board of Directors declared quarterly dividend per share of $0.67.
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Analysis of 2Q 2016 Operating Results

Versus 2Q 2015

(% in millions, after-tax)

Operating
Income

2Q 2015 Actual $ 806
Higher PCS event losses defined by TRV as:

Catastrophe losses $ (79)

Non-catastrophe weather-related losses? (56)

Lower fixed-income net investment income (21)

Other, net @

2Q 2016 Actual $ 649

1. ISO PCS named catastrophe events that do not meet the C o mp a rcgtastsophe threshold. For further information, see the
A Si gn iChtasttophe t o0 s s gectian of A P allri titem 77 Ma n a g e mBiscussion and Analysis of Financial Condition and
TRAVELERSJ Resultsof Op e r a tintlerCo dnp a Agndas Report on Form 10-K for the year ended December 31, 2015.



Consolidated Performance

($ in millions, except per share amounts and after-tax, except for premiums)

Second Quarter Year-to-Date

2016 2015 Change 2016 2015 Change
Operating income $ 649 $ 806 (19) % $ 1,347 $ 1,633 (18) %
per diluted share $ 2.20 $ 252 (13) % $ 452 $ 5.05 (10) %
Included the following items:
Net favorable prior year reserve development $ 192 $ 133 $ 311 $ 291
Catastrophes, net of reinsurance (222) (143) (429) (249)
Total items $ (30) $ (10) $ (118) $ 42
Loss and loss adjustmentratio 611 % 589 % 61.1 % 582 %
Underwriting expense ratio 32.0 31.9 31.6 31.7
Combined ratio * 931 % 90.8 % (2.3) pts 927 % 89.9 % (2.8) pts
Net favorable prior year reserve development 4.7 35 39 3.8
Catastrophes, net of reinsurance (5.5) 3.7) (5.4) (3.3)
Underlying combined ratio 923 % 906 % (1.7) pts 912 % 90.4 % (0.8) pts
Net Written Premiums $ 6,345 $ 6,169 3 % $ 12,511 $ 12,066 4 %
5

N
TRAVELERS J 1 A benefit to the combined ratio is indicated as a positive item, and a charge is indicated as a negative item.



Very Strong Financial Position

($ and shares in millions, except per share amounts)

Capital
A At or above target levels for all rating agencies.
June 30, December 31,
2016 2015 A Repurchased 4.9 million shares during the second quarter
Debt $ 6436 $ 6344 2016 at a total cost of $550 million.
P
e 22,373 22,309 A Dividends in the second quarter were $197 million.
Total capital $ 28,809 $ 28,653
Debt-to-capital * 22.3% 22.1%
Leverage
C h . . s
o;r;’;‘ﬁgi:gares 288.3 295.9 A Debt-to-capital ratio of 22.3%, comfortably within target
range.
Sﬁ;‘;"a‘“e per common s 873 § 7975 A Low level of maturing debt.
2016 -
Adjusted book vlalue per ¢ 7761 ¢ 75 39 - 2017 $ 450 million
common share .
2018 $ 500 million
Tangible book value per . . ] ]
common share 2 $ 6443 $ 6258 Very high quality investment portfolio
A Net unrealized investment gains of $2.341 billion after-tax
S ital and .
ol prean $ 20634 $ 20,567 ($3.585 billion pre-tax) at June 30, 2016.
A Fixed maturities average weighted quality Aa2, AA.
Holding company liquidity  $ 1,753 $ 1625 A Fixed maturities below investment grade 2.8%.

1 Excludes net unrealized investment gains, net of taxes 6

a5
TRAVELERS J 2 Excludes the after-tax value of goodwill and other intangible assets



Combined Net Investment Income - After-tax

(% in millions)

i Total j Second Quarter 2016 Commentary:

A Net investment income from the long-term fixed income
portfolio declined modestly from the prior year quarter
S primarily due to lower reinvestment rates as expected

$554

A Short-term portion of fixed income portfolio continued to be
impacted by very low interest rates

A Net investment income from the non-fixed income portfolio
decreased from the prior year quarter due to lower private
equity and real estate partnership returns

2014* 2015 i 1Q15 2Q'15 3Q'15 4Q'15 1Q'16 2Q'16
After-tax yield .

3.1% 2.7% 2.7% 2.9% 2.7% 2.5% 2.5% 2.5%

ﬁ Fixed Income 2 i E Non-Fixed Income 2 j

$462

$428 T $436 431 s 022 g0 $a10 $98

1 1. . . ! , . .
2014 1 20151 ! 1015 20'15 30'15 4Q'15 1916 2016 2014 2015 : 1Q'15 2Q'15 3Q'15 4Q'15 1Q'16 2Q'16

After-tax yield E - Long-term - Short-term After-tax yield

Total 2.8% 26% i 27% 2.7% 26%  2.6% 2.5% 2.5% 7.4% a1% i 36% 5.8% 5.0% 1.8% 25% 2.9%
Short-term  0.1% 02% i 01% 0.2% 02%  0.2% 0.3% 0.4%
Long-term  2.9% 28% i 28% 2.8% 28%  2.8% 2.7% 2.7%

1 2014 and 2015 data represent quarterly average

g N ;
TRAVELERS-J 2 Excludes investment expenses



Components of Operating Return on Equity

14.1%
A

6.1% 11.0% 15.5% 15.5% 15.2%
A A A A A

14.3% 12.0%

9.4% 0.0 9.4%
.0%

8.5% 8.4%

7.5%

6.8%

2005 (2.9%)
through
2010 2011 2012 2013 2014 2015 2015 2016

Full Year Year-to-Date

- Long-term fixed net investment portfolio investment income less holding company interest expense

I:I Short-term fixed net investment portfolio investment income
- Non-fixed net investment portfolio investment income
I:I Underwriting gain/(loss) and other

1, 2005 through Jun. 30, 2016, TRVOs
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Business and International Insurance Performance

($ in millions)
Second Quarter Year-to-Date
2016 2015 Change 2016 2015 Change
Operating income $ 393 $ 543 (28) % $ 869 $ 1,058 (18) %
Loss and loss adjustment ratio 64.2 % 60.6 % 63.3 % 60.9 %
Underw riting expense ratio 33.3 32.6 32.9 324
Combined ratio ! 975 % 932 % (4.3) pts 96.2 % 933 % (2.9) pts
Net favorable prior year reserve development 3.8 2.8 3.2 25
Catastrophes, net of reinsurance (5.8) (2.9) (5.0 (2.9)
Underlying combined ratio 955 % 93.1 % (2.4) pts 94.4 % 92.9 % (1.5) pts
Net written premiums
Domestic
Select Accounts $ 709 $ 709 - % $ 1,433 $ 1,431 - %
Middle Market 1,494 1,451 3 3,323 3,177 5
National Accounts 234 228 3 554 527 5
First Party 466 452 3 824 792 4
Specialized Distribution 302 300 1 588 568 4
Total Domestic 3,205 3,140 2 6,722 6,495 3
International 475 539 (12) 872 981 (11)
Total Business and International Insurance $ 3,680 $ 3,679 - % $ 7,594 $ 7,476 2 %
Change excluding the impact of changesin
foreign exchange rates 1% 2%

A
TRAVELERS -J 1 A benefit to the combined ratio is indicated as a positive item, and a charge is indicated as a negative item.



DOmeStIC BUSIHGSS Insurance (Ex. National Accounts)

lllustrative Business Statistics

12%
—&— Renewal Premium Change! %
-§— Renewal Rate Change? %
10% | & Renewal Rate Change? % ex. National Property
—AExposure/Other %
8%
6%
4% - \
- .\F ;.Q:—/—‘.\
e PR S
0 \ o— - -- Hecoae. . _ccoo -
_ 1.2% 0.9% 07% e TT--- o _—-- T
0.4%
° -0.1% 0.2%
(2%)
1Q'15 2Q'15 3Q'15 4Q'15 1Q'16 2Q'16
($ in millions)
Retention 84% 83% 84% 84% 85% 85%
Re”eg]ﬂnpggin'”m 3.9% 3.2% 3.0% 2.4% 2.4% 2.1%
New business $528 $478 $445 $469 $581 $525
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1 Represents the estimated change in average premium on policies that renew, including rate and exposure changes.
2 Represents the estimated change in average premium on policies that renew, excluding exposure changes.
Note: Statistics are in part dependent on the use of estimates and are therefore subject to change.
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Domestic Business Insurance: Select Accounts

12%

10%

8%

6%

lllustrative Business Statistics

—&— Renewal Premium Change! %

Renewal Rate Change? %
Exposure/Other %

A

\

\

e T ———

4%
2% 2.8% 50 ¢ ¢
0 2.6% 2.4% M
(2%)
1Q'15 20Q'15 3Q'15 4Q'15 1Q'16 20'16
($ in millions)
Retention 81% 81% 81% 80% 82% 82%
Renewal premium 8.0% 7.9% 7.2% 7.0% 6.4% 5.7%
change
New business $100 $96 $89 $86 $104 $99
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1 Represents the estimated change in average premium on policies that renew, including rate and exposure changes.
2 Represents the estimated change in average premium on policies that renew, excluding exposure changes.
Note: Statistics are in part dependent on the use of estimates and are therefore subject to change.
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