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Long-Term Financial Strategy

Generation of
: : . Balanced approach
Meaningful and top tier earnings _
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advantages excess of growth J J -

- oeds per share over time

CREATE SHAREHOLDER VALUE
Objective: Mid-Teens Core ROE
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Third Quarter 2018 Overview

Travelers Reports Third Quarter Net Income per Diluted Share of $2.62 and Core
Income per Diluted Share of $2.54, Both Up Substantially from Prior Year Quarter

Third Quarter Return on Equity of 12.6% and Core Return on Equity of 12.0%

Third quarter net income of $709 million and core income of $687 million.
Catastrophe losses of $264 million pre-tax decreased from $700 million pre-tax in the
prior year quarter.

Consolidated combined ratio of 96.6%; underlying combined ratio of 93.0%.

Net written premiums of $7.062 billion, up 6% from the prior year quarter, reflecting
growth in all segments.

Total capital returned to shareholders of $607 million in the quarter, including $400 million
of share repurchases.

Year-to-date total capital returned to shareholders of $1.764 billion, including $1.151
billion of share repurchases.

Book value per share of $84.82, down 3% from year-end 2017, due to the impact of
higher interest rates on net unrealized investment gains/(losses). Adjusted book value
per share of $86.51, up 4% from year-end 2017.

A Board of Directors declared quarterly dividend per share of $0.77.
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Consolidated Performance

($ in millions, except per share amounts, after-tax, except for premiums)

THIRD QUARTER YEAR-TO-DATE

2018 2017 Change 2018 2017 Change
Core income $ 687 $ 253 172 % $ 1,859 $ 1,410 32 %
per diluted share $ 2.54 $ 0.91 179 % $ 6.81 $ 5.01 36 %
Included the following items:
Net favorable prior year resene development $ 10 $ 10 $ 277 $ 186
Catastrophes, net of reinsurance (209) (455) (873) (943)
Total items $ (199) $ (445) $ (596) $ (757)
Loss and loss adjustment ratio 66.9 % 72.8 % 66.5 % 68.0 %
Underwriting expense ratio 29.7 30.4 30.3 30.7
Combined ratio * 96.6 % 103.2 % 6.6 pts 96.8 % 98.7 % 1.9 pts
Net favorable prior year reserve development 0.2 0.3 1.7 1.6
Catastrophes, net of reinsurance (3.8) (10.7) 2 (5.5) (7.6) 2
Underlying combined ratio 93.0 % 92.8 % (0.2) pts 93.0 % 92.7 % (0.3) pts
Net Written Premiums $ 7,062 $ 6,660 6 % $ 21,017 $ 19,795 6 %

TRAVELERSJ‘ 1 A benefit to the combined ratio is indicated as a positive item, and a charge is indicated as a negative item.

2 Includes impact of catastrophe losses on the underwriting expense ratio for Q3 2017 and YTD 2017 of (0.2) points and (0.1) points, respectively.



High Quality Financial Position

($ and shares in millions, except per share amounts)

Capital

Debt

Common equity *

Total capital *
Debt-to-capital *

Common shares
outstanding

Book value per
common share

surplus

liquidity

Adjusted book value
per common share *

Tangible book value
per common share 2

Statutory capital and

Holding company

September 30, December 31,
2018 2017
$ 6,564 $ 6,571
22,907 22,619
$ 29,471 $ 29,190
22.3% 22.5%
264.8 271.4
$ 84.82 $ 87.46
$ 86.51 $ 83.36
$ 70.40 $ 67.70
$ 20,462 $ 20,448
$ 1,394 $ 1,270

A At or above target levels for all rating agencies.

A Repurchased 3.1 million shares during third quarter 2018 at
a total cost of $400 million.

A Dividends in the third quarter were $207 million.

Leverage

A Debt-to-capital ratio® of 22.3% comfortably within target
range.
A Low level of maturing debt.
2019 - $500 million
2020 - $500 million
2021 through 2025 - None

Very high quality investment portfolio

A Fixed maturities average weighted quality Aa2, AA.
A Fixed maturities below investment grade 2.5%.

A Net unrealized investment loss of $560 million pre-tax
($447 million after-tax) at September 30, 2018.
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1Excludes net unrealized investment gains (losses), netoft a x ,

2 Excludes the after-tax value of goodwill and other intangible assets

included in shareholdersdé equity 5



Combined Net Investment Income - After-tax

($ in millions)

TOTAL Third Quarter 2018 Commentary

$547 A Net investment income from the long-term fixed income portfolio
ga67 S213  $507 benefited from the lower federal income tax rate, an increase in
average investments and higher reinvestment rates

$462  $468 i s480 468 $457

A The short-term portion of the fixed income portfolio benefited
from higher interest rates and the lower federal income tax rate

A Net investment income from the non-fixed income portfolio
increased from the prior year quarter due to higher private equity
R returns and the lower federal income tax rate

2016 1 2Q'17
After-tax yield

2.6% 2.6% i 2.7% 2.6% 2.5% 2.6% 2.8% 2.8% 3.0%

1Q'17

20171 :

FIXED INCOME? NON-FIXED INCOME?

$431 $438  $449

$409

$397

$395  $390

$389

$393 i

Long-term

Short-term

After-tax yield 2016 * 2017% 3Q'18 2016 1 20171 : 1Q17  2Q17  3Q17  4Q17  1Q18  2Q18  3Q18
Total 2.5% 2.4% : 2.4% 2.4% 2.3% 2.3% 2.6% 2.6% 2.6% After-tax yield :
Short-term 0.4% 0.7% é 0.6% 0.7% 0.8% 0.9% 1.4% 1.7% 2.0% 4.5% 6.3%§ 7.1% 6.4% 5.7% 6.0% 6.9% 5.8% 8.1%
Long-term 2.7% 2.5% E 2.6% 2.5% 2.5% 2.5% 2.6% 2.7% 2.7% i

12016 and 2017 data represent quarterly average

a5
TRAVELERS J 2 Excludes investment expenses



Components of Core Return on Equity
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A A A A A A A A
4 4 \ 4 \ 4 \ 4 \ 4 \ 4 \ G =\
9.4% . .
0.8% I 1
. 0.30/ 4 : 8.5% 8.4% :
1 1
: 1.2% 7.8% : 8.0%
1.5% 7.4%
! 7.0% 7.1% 7.2% 7.2% I 7.2% 1.5%
1 0.9% o 1
8.3% ' 0.9% 1.3%  1.3%
1 0.1% 6.1% . bl 0.3%
1 0.2% 1 0.2%
1 1
1 1
1 1
1 1
1 1
1 1
1 1
34% ! 5 !
7% 6.9% _— !
! E2% 5.7% N 5.7% gl 2:9%
: :
i 1.8% 1
1 1
! ! 1.1%
1 1
1 1
1 1
1 J— — 1 | JE—
2005 ! |
through 1 1
2012 ! 2013 2014 2015 2016 2017 ! 2017 2018
Full Year Year-to-Date
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Underwriting gain and other

1, 2005 through September 30, 2018, TR
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Business Insurance Performance

($ in millions)

THIRD QUARTER YEAR-TO-DATE

2018 2017 Change 2018 2017 Change
Segment income $ 410 105 290 % $ 1247 $ 976 28 %
Loss and loss adjustment ratio 69.6 % 78.1 67.4 % 69.1 %
Underwriting expense ratio 31.0 317 31.6 319
Combined ratio* 100.6 %) 109.8 9.2 pts 99.0 % 101.0 % 2.0 pts
Net favorable (unfavorable) prior year reserve development (1.5) 0.3 0.9 1.9
Catastrophes, net of reinsurance (3.7) (13.7) 2 (4.1) (7.7) 2
Underlying combined ratio 95.4 % 96.4 1.0 pts 95.8 % 95.2 % (0.6) pts
Net written premiums
Domestic
Select Accounts $ 666 664 - % $ 2,168 $ 2,139 1 %
Middle Market 2,032 1,896 7 6,279 5,893 7
National Accounts 238 244 2 778 751 4
National Property and Other 485 428 13 1,383 1,310 6
Total Domestic 3,421 3,232 6 10,608 10,093 5
International 227 202 12 815 740 10
Total Business Insurance $ 3648 3,434 6 % $ 11,423 $ 10,833 5 %

1 A benefit to the combined ratio is indicated as a positive item, and a charge is indicated as a negative item.
2 Includes impact of catastrophe losses on the underwriting expense ratio for Q3 2017 and YTD 2017 of (0.2) points and (0.1) points, respectively.
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Domestic Business Insurance (ex. National Accounts)

ILLUSTRATIVE BUSINESS STATISTICS

10%

—&—Renewal Premium Change! %

Renewal Rate Change? %
8% | Exposure/Other %

6% |
—a

4%
—— —®
2.2% 1.8%

0,
0 0.5% V
0.3%

(2%)
1Q'17 2Q'17 3Q'17 4Q'17 1Q'18 2Q'18 3 ()6 18

(% in millions)
Retention 85% 85% 85% 85% 86% 85% 86%

Renewal
premium 3.1% 3.8% 3.2% 3.4% 4.7% 5.3% 5.1%

change!
New business $535 $497 $437 $476 $529 $532 $467

1 Represents the estimated change in average premium on policies that renew, including rate and exposure changes.

TRAVELERS IJ : 2 Represents the estimated change in average premium on policies that renew, excluding exposure changes.

Note: Statistics are in part dependent on the use of estimates and are therefore subject to change.



Domestic Business Insurance: Select Accounts

ILLUSTRATIVE BUSINESS STATISTICS

10%
—&—Renewal Premium Change! %
Renewal Rate Change? %
8% | Exposure/Other %
6%
—a —— A
4% | —e o
—O
2%
% 0.8% 0.8%
0.7% 1.0% 0.8%
(2%)
1Q'17 2Q'17 3Q'17 4Q'17 1Q'18 2Q'18 30618
($ in millions)
Retention 84% 83% 83% 82% 83% 82% 83%
Renewal
premium 4.8% 4.6% 4.6% 4.4% 4.4% 4.8% 4.8%
change!
New business $119 $105 $97 $99 $129 $122 $102

-
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1 Represents the estimated change in average premium on policies that renew, including rate and exposure changes.
2 Represents the estimated change in average premium on policies that renew, excluding exposure changes.

Note: Statistics are in part dependent on the use of estimates and are therefore subject to change.
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Domestic Business Insurance: Middle Market

ILLUSTRATIVE BUSINESS STATISTICS

10%

8%

6%
4%

2%

(2%)

($ in millions)

Retention

Renewal
premium
change!

New business
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—&—Renewal Premium Change! %

Renewal Rate Change? %
Exposure/Other %

‘/\
1.9%

1.6%
70/ n 7 I/{)
0.2% U. 77 b
1Q'17 2Q'17 3Q'17 4Q'17 1Q'18 2Q'18 3 S 2 018
88% 88% 87% 87% 88% 88% 87%
2.7% 3.9% 3.0% 3.0% 4.3% 5.0% 4.7%
$337 $301 $269 $294 $320 $313 $269

1 Represents the estimated change in average premium on policies that renew, including rate and exposure changes.
2 Represents the estimated change in average premium on policies that renew, excluding exposure changes.
Note: Statistics are in part dependent on the use of estimates and are therefore subject to change.
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Bond & Specialty Insurance Performance

($ in millions)
THIRD QUARTER YEAR-TO-DATE
2018 2017 Change 2018 2017 Change
Segment income $ 196 $ 136 4 % $ 573 $ 444 29 %
Loss and loss adjustment ratio 331 % 395 % 328 % 36.6 %
Underwriting expense ratio 37.1 38.2 37.6 38.7
Combined ratio* 702 % 77.7 % 75 pts 704 % 75.3 % 49 pts
Net favorable prior year reserve development 8.7 0.9 9.9 5.7
Catastrophes, net of reinsurance (0.6) 0.9 (0.5) (0.5)
Underlying combined ratio 78.3 % 77.7 % (0.6) pts 79.8 % 80.5 % 0.7 pts
Net written premiums
Domestic
Management Liability $ 379 $ 359 6 % $ 1,089 $ 1,030 6 %
Surety 217 212 2 637 597 7
Total Domestic 596 571 4 1,726 1,627 6
International 48 40 20 145 126 15
Total Bond & Specialty Insurance $ 644 $ 611 5 % $ 1,871 $ 1,753 7 %
Change in total net written premiums excluding the
impact of changes in foreign exchange rates 6 % 6 %

TRAVELERSJ‘ 1 A benefit to the combined ratio is indicated as a positive item, and a charge is indicated as a negative item. 12



Domestic Bond & Specialty Insurance

($ in millions)

ILLUSTRATIVE BUSINESS STATISTICS

2017 2018
1Q 2Q 3Q 4Q 1Q 2Q 3Q

Management Liability *

Retention 88% 88% 89% 87% 89% 90% 89%
Renewal premium change 2 4.3% 2.9% 3.5% 3.0% 3.5% 3.4% 3.0%
New business $45 $49 $50 $49 $50 $54 $56

1 Domestic only, excludes the surety line of business as surety products are generally sold on a non-recurring, project specific basis. 13

TRAVELERS‘J 2 Represents the estimated change in average premium on policies that renew, including rate and exposure changes.

Note: Statistics are in part dependent on the use of estimates and are therefore subject to change.



Personal Insurance Performance

($ in millions)
THIRD QUARTER YEAR-TO-DATE
2018 2017 Change 2018 2017 Change
Segment income $ 153 $ 77 99 % $ 265 $ 178 49 %
Loss and loss adjustment ratio 71.2 % 73.1 % 73.2 % 74.2 %
Underwriting expense ratio 26.0 26.6 26.7 26.9
Combined ratio* 97.2 % 99.7 % 25 pts 99.9 % 101.1 % 1.2 pts
Net favorable prior year reserve development 0.6 - 11 0.1
Catastrophes, net of reinsurance (4.9) 8.7)2 (8.9) 9.3)3
Underlying combined ratio 92.9 % 91.0 % (1.9) pts 92.1 % 91.9 % (0.2) pts
Net written premiums
Domestic
Agency 2
Automobile $ 1,305 $ 1,228 6 % $ 3,746 $ 3,474 8 %
Homeowners and Other 1,168 1,107 6 3,137 2,978 5
Total Agency 2,473 2,335 6 6,883 6,452 7
Direct to Consumer 108 100 8 299 271 10
Total Domestic 2,581 2,435 6 7,182 6,723 7
International 189 180 5 541 486 11
Total Personal Insurance $ 2,770 $ 2,615 6 % $ 7,723 $ 7,209 7 %
1 A benefit to the combined ratio is indicated as a positive item, and a charge is indicated as a negative item. 14

2 Represents business sold through agents, brokers and other intermediaries, and excludes direct to consumer.

TRAVELERS J 3 Includes impact of catastrophe losses on the underwriting expense ratio for Q3 2017 and YTD 2017 of (0.3) points and (0.1) points, respectively.



Domestic Personal Insurance Performance

THIRD QUARTER YEAR-TO-DATE

2018 2017 Change 2018 2017 Change
Agency Automobile
Loss and loss adjustment ratio 68.5 % 83.0 % 70.3 % 80.9 %
Underwriting expense ratio 22.8 23.0 235 23.7
Combined ratio 2 91.3 % 106.0 % 14.7 pts 93.8 % 104.6 % 10.8 pts
Net favorable prior year reserve development 1.8 - 2.3 -
Catastrophes, net of reinsurance (0.5) (7.2) (1.3) (4.6)
Underlying combined ratio 92.6 % 98.8 % 6.2 pts 94.8 % 100.0 % 52 pts
Agency Homeowners & Other *
Loss and loss adjustment ratio 728 % 62.1 % 76.0 % 67.6 %
Underwriting expense ratio 215 28.2 28.2 28.1
Combined ratio ? 100.3 % 90.3 % (10.0) pts 104.2 % 95.7 % (8.5) pts
Net unfavorable prior year reserve development 0.7) - (0.2) -
Catastrophes, net of reinsurance (11.1) (12.2) ® (19.3) (16.2)3
Underlying combined ratio 88.5 % 78.1 % (10.4) pts 84.7 % 79.5 % (5.2) pts

1 Represents business sold through agents, brokers and other intermediaries, and excludes direct to consumer and international. 15
N 2 A benefit to the combined ratio is indicated as a positive item, and a charge is indicated as a negative item.
TRAVELERS J 3 Includes impact of catastrophe losses on the underwriting expense ratio for Q3 2017 and YTD 2017 of (0.6) points and (0.2) points, respectively.



Domestic Personal Insurance

($ in millions)
2017 2018
1Q 2Q 3Q 4Q 1Q 2Q 3Q
Agency Automobile*
Retention ? 86% 86% 84% 83% 83% 83% 84%
Renewal premium change * 7.3% 8.8% 10.4% 11.6% 10.8% 9.2% 7.6%
Policies in force (in thousands) 2,482 2,514 2,528 2,529 2,519 2,517 2,518
A Sequential quarter 2%rowth 1% 1% % % % %
A Year over year gr oi%h 11% 8% 4% 1% % %
New business $244 $225 $214 $198 $193 $212 $219
Agency Homeowners & Other *
Retention 2 87% 87% 86% 87% 86% 86% 86%
Renewal premium change 3 2.6% 2.6% 2.8% 3.0% 3.3% 3.9% 3.8%
Policies in force (in thousands) 4,222 4,283 4,352 4,402 4,453 4,530 4,601
A Sequenti al qguarter 1%r owt h 1% 2% 1% 1% 2% 2%
A Year over year growbh 4% 5% 5% 5% 6% 6%
New business $118 $151 $159 $132 $125 $170 $173

1 Represents business sold through agents, brokers and other intermediaries, and excludes direct to consumer and international.
2 The ratio of expected number of renewal policies that will be retained throughout the annual policy period to the number of available renewal base policies.
3 Represents the estimated change in average premium on policies that renew, including rate and exposure changes. 16

g N
TRAVELERS J Note: Statistics are in part dependent on the use of estimates and are therefore subject to change.



Total International Insurance

($ in millions)

ILLUSTRATIVE BUSINESS STATISTICS

2017 2018
1Q 2Q 3Q 4Q 1Q 2Q 3Q

International *

Retention 84% 84% 82% 82% 84% 83% 82%
Renewal premium change 2 4.6% 1.6% 2.3% 2.5% -% 2.0% 1.7%
New business $96 $90 $92 $101 $94 $120 $88

1 Excludes the surety line of business as surety products are generally sold on a non-recurring, project specific basis. 17
2 Represents the estimated change in average premium on policies that renew, including rate and exposure changes.

g N
TRAVELERS J Note: Statistics are in part dependent on the use of estimates and are therefore subject to change.
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Explanatory Note

This presentationc ont ai ns, and management -magkimagest atee manins é fwirtwhirnd t he meRefoimmgtofdds. Alhe Pr
statements, other than statements of historical facts, may be forward-l ooki ng st at ements. Wor ds fsluickhe lay, & nfagyn toi diiwg d tl ¢ 0, &
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outlook, our future financial condition and operating results (including, among other things, anticipated premium volume, premium rates, margins, net and core income, investment
income and performance, loss costs, return on equity, core return on equity and expected current returns and combined ratios), our share repurchase plans, future pension plan
contributions, the sufficiency of our asbestos and other reserves, the impact of emerging claim issues and litigation, the cost and availability of reinsurance coverage, catastrophe

losses (including Hurricane Michael), the impact of investment (including changes in interest rates), economic (including inflation, recent changes in tax law, rapid changes in

commodity prices and fluctuations in foreign currency exchange rates) and underwriting market conditions, strategic and operational initiatives to improve profitability and
competitiveness, the Companyds competitive advantages, n empospd ootd he émposed oy tkeUnitadgStates oa n d = t

other nations, including tariffs or other barriers to international trade.
The Company cautions investors that such statements are subject to risks and uncertainties, many of which are difficult to predict and generally beyon d

cause actual results to differ include, but are not limited to, the following:
Catastrophe losses;

which the Company operates;
Financial market disruption or an economic downturn;

Asbestos and environmental claims and related litigation;

Disruptions to our relationships with our independent agentsandbr ok er s or the Companyds inability
Mass tort claims;

Emerging claim and coverage issues;

The collectability and availability of reinsurance coverage and exposure to credit risk related to our structured settlements;

A downgrade in our claims-paying or financial strength ratings;

The inability of our insurance subsidiaries to pay dividends to our holding company in sufficient amounts;

Risks associated with developing new products, expanding in targeted markets or improving business processes and workflows;
Risks associated with our use of pricing and capital models;

Limits to the effectiveness of our information technology systems;

United Kingdom from the European Union;

Risks associated with acquisitions and integration of acquired businesses;
Limits to the effectiveness of our compliance controls;
Our ability to hire and retain qualified employees;

The federal, state and international regulatory environment;

Changes to existing U.S. accounting standards;

Changes in tax laws that adversely impact our investment portfolio or operating results; and
Factors impacting the operation of our share repurchase plans.

T I o T Too To To To T To T To To T To To To o To Po To To o o To o o

Credit risk we face in insurance operations and with respect to certain guarantees or indemnification arrangements we have with third parties;

t he

We may be unable to protect and enforce our own intellectual property or may be subject to claims for infringing the intellectual property of others;

For a more detailed discussion of these factors, see the aysficor matiFomawmmcdat

most recent Form 10-K, filed on February 15, 2018, and subsequent periodic filings with the Securities and Exchange Co mmi ssi on ( ASECO0) ,

whi

Companyds
could cause actual results to differ materially from those expressed in, or implied or projected by, the forward-looking information and statements. Some of the factors that could

The performance of our investment portfolio is subject to credit and interest rate risk and may suffer reduced returns or material realized or unrealized losses;

Changes to our claims and claim adjustment expense reserves, including as a result of, among other things, changes in the legal, regulatory and economic environments in

Competition and the impact of innovation, technological change and changing customer preferences on the insurance industry and the markets in which we operate;
to

manage effec

Difficulties with our technology, data and network security, including as a result of cyber attacks, outsourcing relationships, or cloud-based technology;
Risks associated with our business outside of the United States, including foreign currency exchange fluctuations and restrictive regulations, as well as the withdrawal by the

Loss of or restrictions placed on the use of underwriting criteria, such as credit scoring, or other data or methodologies, in the pricing and underwriting of insurance products;

CRndktFaot @ams
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acces:

(www.sec.gov). Our forward-looking statements speak only as of the date of this presentation or as of the date they are made, and we undertake no obligation to update those statements.
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Disclosure

In this presentation, we may refer to some non-GAAP financial measures. For a reconciliation of these
measures to the most comparable GAAP measures and a glossary of financial measures, we refer you
to the press release and financial supplement that we have made available in connection with this
presentation and our most recent annual report on Form 10-K filed with the Securities and Exchange
Commission (SEC) as updated by our subsequent periodic filings with the SEC. Seethei F o r

| nvest or atdralerccbm.o n

For further information, please see Travelers reports filed with the SEC pursuant to the Securities
Exchange Act of 1934 which arvwewwseegv).l abl e at th

Copies of this presentation and the accompanying webcast are publicly available on the Travelers
website (www.travelers.com). This presentation should be read with the accompanying webcast and
related press release and financial supplement.

Travelers may use its website and/or social media outlets, such as Facebook and Twitter, as
distribution channels of material information. Financial and other important information regarding the
company is routinely accessible through and posted on our website at http://investor.travelers.com, our
Facebook page at https://www.facebook.com/travelers and our Twitter account (@ Travelers) at
hitps://twitter.com/Travelers. In addition, you may automatically receive email alerts and other
information about Travelers when you enroll your email address by visiting the Email Notification
section at http://investor.travelers.com.
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