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LongTerm Financial Strategy

Generation of
Meaningful and top tier earnings
sustainable and capital ‘
competitive substantially in
advantages excess of growth
needs

Balanced approac
to rightsizing
capital and
growing book value
per share over time

CREATE SHAREHOLDER VA

Objective: MidTeens Core RCE
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Enterprise Key Competitive Advantages

Return focused company

Product breadth and specialization

¢ Only commercial insurer with a top 5 position in six major product lines?, including a #1 _ _
position in workersod compensation, commerci al mul ti

¢ Top 3 writer in personal insurance through independent agents?, including #1 in homeowners

Leadership position with distribution

¢ Ranked #1 in UBS Semi-Annual Insurance Agent Survey where agents were asked to identify
their top markets?

¢ Relationships with 100,000+ producers in more than 13,500 independent agencies and
brokers
Industry leading data and analytics

¢ 30 predictive claim models leveraging data and analytics to improve claim outcomes for our
customers and efficiency for us

q (Fj’ropgetary risk assessment database with 200M+ data points compiled over more than a
ecade
Industry leading claim and risk control capabilities
¢ 600+ risk control professionals, including 550+ engineers and industry specialists
¢ Unique and flexible catastrophe response capability: ~100,000 claim event capacity

Net Written Customers Agency & Broker
$28 >6m 13.5k

Premiums Insured Relationships

1 SNL2018 S&PGlobalMarket Intelligence 2018 U.S Statutory DWP Multi-Peril (CommerciaMultiple Peril (Liability),CommerciaMultiple Peril (Nor-Liability), FarmownersMultiple Perily Commercial

Auto (CommercialAuto No-Fault (Personallnjury Protection), CommercialAuto PhysicalDamage,Other CommercialAuto Liability) GeneralLiability (Other Liability. Occurrence,Product Liability)

Managemen®& ProfessionaLiability(Other ClaimsMade Liability, Burglary& Theft, Fidelity) 2 2 NJ SdwdpeRsationand Surety 3
2 U.S AM BestDataStatutoryDWP,2018

A
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Travelers Business Segments

2018 Net Written Premium$27.7 Billion

Personal Insurance
$10.2B

Business Insurance
$15.0B

Insurance
$2.5B
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Travelers Consolidated Overview

($ in millions)
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2015 2016 2017 2018 ZQF18 2019 2015 2016 2017 2018 2018 2Q19
YTD YTD YTD YTD
2015 2016 2017 2018 2Q 18 YT
Underlying Combined Ratfo 90.1% 91.6% 92.6% 92.5% 93.0% 93.3%
Impact of:
Catastrophe losses 2.1 pts 3.6 pts 7.6 pts 6.3 pts 6.3 pts 4.1 pts
Net favorable prior year reserve development (3.9) pts (3.2) pts (2.3) pts (1.9) pts (2.5) pts (1.3) pts
Combined Ratio 88.3% 92.0% 97.9% 96.9% 96.8% 96.1%
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Components of Core Return on Equity
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Il Longterm fixed net investment portfolio investment income less holding company interest expense
[ shortterm fixed net investment portfolio investment income
Il Nondixed net investment portfolio investment income

Underwriting gain and other

1, 2005 through June 30, 2019, TRVOs
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Generation of Top Tier Earnings

RETURN ON EQUITY vs. ESTIMATED COST OF'CAPITAL

17.9%

10.89
9.8%

11.2%

7.5%

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2Q19
YTD

- TRVRETURN ON EQUITY TRVESTIMATED COST OF CAPITAL

1, 2006 through June 30, 2019, TRVOs

‘ 1 Costof capitat weightedaveragecostof capitalrepresentsthe costof equity, debt and hybrid securitiesproportionalto the total capitalof the enterprise Thecostof equity: weeklytwo
TRAVELERS J yearadjustedbeta againstS&P500, Ibbotsonequity marketrisk premiumandten-year Treasury



Balanced Approach to Rightsizing Capital

Operating
company capital
maintained at
levels needed to
support current
business profile
and growth
opportunities
consistent with AA
rating objective

Excess capital in
operating
companies

transferred to
holding company

Holding company
leverage
maintained at
level consistent
with AA rating
objective

Holding company
liquidity
maintained in
excess of amour
equal to one
@Sk NRa R
and interest

Unneeded
capital
returned
to
shareholders
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Excess Capital Returned to Shareholders

($ in millions)

TRWET INCOMEJJl] TRVSHARE REPURCHASES & DIVIDENDS
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2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2Q 19
YTD

97% 110% 176% 250% 87% 85% 109% 113% 105% 105% 83% 87%

SHARE REPURCHASES AND DIVIDENDS AS PERCENTAGE OF NET INCOME

Since the initial share repurchase authorization granted by the Board on May 2, 2006, TRV has returned

$43.2 billion! in share repurchases and dividends or 143% of the market capitalization on that day

a5
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Consistently Growing Book Value Per Share

BOOK VALUE PER SHARE
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2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2Q 19

ADJUSTED BOOK VALUE PER'SHARE

CAGR: 7:2%

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2Q 19

R .. 10
TRAVELERSJ‘ 1 Adjusted book value per shareis total commona K I NJB K 2quiti &bliEdifgthe after-tax impact of net unrealizedinvestment gain (losses)included in

& K1 NB Kenhiti @vididBy the numberof commonsharesoutstanding



Consistent Dividend Growth

DIVIDEND PER SHARE

$3.03
$3.23

CP\GR g"\o/o

$2.83

$1.13

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019'

Travelers has paid cash dividends without interruption for 148 years; current dividend yield?: 2.2%

TRAVELERSJ‘ 1 Basedon 1Q19dividendof $0.77, 2Q19 and 3Q19 dividendof $0.82, and anassumediividendof $0.82in 4Q19 11

2 Asof marketcloseon June28, 2019



Return Focused Company

AVERAGE RETURN ON EQUOD%¢ June 30, 2019

12.5%
0
1016 9.2%
8.0%
I 6.9% 6.8%
-7.2%
Travelers S&P Property & S&P S&P Diversified S&P S&P S&P Multi-line
Casualty Life & Health Financials Financials Banks Insurance

Return on capital focus has resulted in top tier returns in P&C industry and financial

services industry broadly

a5 12
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Consistent High Quality Investment Portfolio

($ in millions)

Total Investments

Taxable fixed maturities
Tax-exempt fixed maturities
Total fixed maturities

Equity securities

Real estate investments

Short-term securities
Total fixed income

Private equity funds
Hedge funds
Real estate partnerships
Other investments
Total non-fixed income

Fixed maturities data:
Awverage quality rating
Below investment grade

Average duration®

TRAVELERS J 1 Averageduration of fixed maturitiesand short-term securities net of securitieslendingactivitiesand net receivablesand payableson investmentsalesand purchases

June 30,
2019

December 31,

December 31,

2018 2017
$ 7549 | $ 722718 $ 72,502
50% 49% 44%
39% 39% 42%
89% 88% 86%
1% 1% 1%
1% 1% 1%
5% 5% 7%
96% 95% 95%
3% 3% 3%
- % - % - %
1% 1% 1%
- % 1% 1%
4% 5% 5%
100% 100% 100%
Aa2, AA Aa2, AA Aa2, AA
2.3% 2.3% 2.7%
4.2 4.5 4.0

INVESTMENT STRATEGY

«» Ongoing

» Current view

Investment portfolio managed to
support insurance operations

t 2NIF2€f A2 &aiNWzQd
obligations to policyholders and
other creditors and to achieve
appropriate risk adjusted returns
on capital

Disciplined, londerm risk/return
analysis drives asset allocation
decisions

High quality
Shorter duration
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Combined Net Investment Incoméfter-tax

($ in millions)

$525

$513

$468

$507

$547

$535

$548

TOTAL
: $496

Second Quarter 2019 Commentary
A Netinvestment income from the long-term fixed income portfolio

benefited from an increase in average investments and higher
embedded yields in the portfolio

A The short-term portion of the fixed income portfolio benefited
from higher interest rates

A Netinvestment income from the non-fixed income portfolio

increased from the prior year quarter due to higher private

20171 2018 1% 1Qus8 2Q'18 3Q'18 4Q'18 1Q'19 2Q'19
After-tax yield H
2.6% 2.9% 2.8% 2.8% 3.0% 2.9% 2.7% 2.9% equity partnership returns
$445 © ga31 9438 sad9  $462  $461  g462
$393
Long-term
Short-term
After-tax yield 2017% 2018% 1Q'18 2Q'18 3Q'18 4Q'18 1Q'19 2Q'19 2017 1 2018 15 1Q'18 2Q'18 3Q'18 4Q'18 1Q'19 2Q'19
Total 2.4% 26% i 26% 2.6% 2.6% 2.7% 2.7% 2.7% After-tax yield
Short-term 0.7% 1.8% 1.4% 1.7% 2.0% 2.1% 2.3% 2.3% 6.3% 6.7% 6.9% 5.8% 8.1% 6.1% 3.3% 7.3%
Long-term 2.5% 2.7% 2.6% 2.7% 2.7% 2.7% 2.7% 2.7% ’
15
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Business Insurance

2018 Net Written Premium$15.0 Billion

BYMARKET BYPRODUCT LINE

Domestic

A Predominantly small and
middle market insurer

A 1lm 6NRGSNI AYy 42

National compensation with industry Property
. leading profitability 12% Compensation
Other Middle A Top 5 writer in property; 26%
12% Market consistently outperform
25% industry profitability- General
Liability
15%
Select International .
Accounts A Top 10 Canadian writer; Commercial (i/lolmi”_‘gg'“a'
19% strong presence with agents Automobile

23%
and brokers 17%

A Joint venture with Junto, the
market leader in Brazil Surety

16
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Business Insurance

($ in millions)

Bl Net Written Premiums Bl Segment Income
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2015 2016 2017 2018 20Q 18 20Q 19 2015 2016 2017 2018 20Q 18 20Q 19
YTD YTD YTD YTD
2015 2016 2017 2018 2Q 18 YTDgAeRIRa):
Underlying Combined Ratfo 92.6% 93.8% 94.9% 95.7% 96.0% 96.2 %
Impact of:
Catastrophe losses 1.8 pts 3.4 pts 6.0 pts 4.4 pts 4.3 pts 4.1 pty
Net favorable prior year reserve development (2.4) pts (3.1)pts (3.1)pts (1.0)pts (2.1) pts (0.7) pts
Combined Ratio 92.0% 94.1% 97.8% 99.1% 98.2% 99.6 %
17
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Bond & Specialty Insurance

2018 Net Written Premium$2.5 Billion

Management Liability
A Diversified risk profile
A Strong presence in small and|
middle market

Surety

A #1 writer of Surety in US

A Industry leading
profitability

Management
Liability
58%

International
9%

18
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Bond & Specialty Insurance

($ in millions)

Bl Net Written Premiums Bl Segment Income
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2015 2016 2017 2018 2018 2Q19 2015 2016 2017 2018 2018 2Q19
YTD YTD YTD YTD
2015 2016 2017 2018 20Q 18 YTDgdeoNicha)|
Underlying Combined Ratio 81.4% 80.9% 83.2% 79.4% 80.6% 81.1%
Impact of:
Catastrophe losses 0.1 pts 0.3 nts 0.3 pts 0.6 nts 0.4 pts 0.2 pt
Net favorable prior year reserve development (12.4) pts (15.5) pts (6.1) pts (11.0) pts (10.5) pts (3.4) pty
Combined Ratio 69.1% 65.7 % 77.4% 69.0% 70.5% 77.9%
19
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Personal Insurance

2018 Net Written Premium$10.2 Billion

-
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Agency
Homeowners &

Other
40%

Personal Insurance

A Premier company within
independent agent channel

A Full account solution
provider with industry
leading property results and
strong position in the
preferred market

A Competing successfully in a
changing environment
(Quantum 2.0)
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