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Long-Term Financial Strategy

Meaningful and
sustainable
competitive
advantages

Generation of
top tier earnings
and capital
substantially in
excess of growth
needs

Balanced
approach to
rightsizing capital
and
growing book
value per share
over time

CREATE SHAREHOLDER VALUE

Objective: Mid-Teens Operating ROE
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Overview

AReturn focused company.

AThoughtful capital allocators.

AReturn excess capital to shareholders.

-
TRAVELERS




Return Focused Company
Components of Operating Return on Equity
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Return Focused Company

Operating Return on Equity vs. Estimated Cost of Capital

17.9% 17.7%

2005 2006 2007 2008 2009 2010 2011 2012 2013

A, 1 Cost of capital: weighted average cost of capital represents the cost of equity, debt and hybrid securities proportional to the total capital of the enterprise. 5
TRAVELERS J The cost of equity: weekly two year adjusted beta against S&P 500, Ibbotson equity market risk premium and ten year Treasury.




Return Focused Company
TRV Return on Equity vs. Other Financials: 2005-2013

Average Return on Equity20052013

12.3%

(7.3%)
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Return on capital focus has resulted in top tier returns in P&C industry

financial services industry broadly

N
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Return Focused Company
TRV Return on Equity vs. Other Financials: 2013

Return on Equity2013

14.6%
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Return on capital focus has resulted in top tier returns in P&C industry

financial services industry broadly
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AReturn focused company.

Overview

AThoughtful capital allocators.

AReturn excess capital to shareholders.
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Thoughtful Capital Allocators

AConsistentlynvest in the development of competitivadvantages.

AStrategic decisions and the resulting capital allocations are diyen
projected returns.

AManagethe business tavhere and wherwe believe competitive
advantages providepportunities.
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Thoughtful Capital Allocators

Travelers View Versus Conventional Wisdom

N\

Conventional A In the P&Gndustry,the only way toachieve organigrowth is
to lower priceand accept lowereturns.

Wisdom

/

)
/ A Growth and superior returns over time are driven more by @\
‘ selection premised on competitiveedvantages, which can
include products, processes, specific expertise, technology or
Trave‘ljrs View other attributes.

A Theseadvantages allow a company ¢oitselectand
outperform or to identify segments where appropriate returns

\ /1 cannot be achieved /
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Thoughtful Capital Allocators

Travelers Philosophy: Volume is a Result, Not a Goal

($ in billions) 1 49 N
CAGR: 1.4% e 922 8
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